March Meeting Minutes

Attendees: Carly Scott, Paul Perreault, Kristen Perreault, James Gallant, Heather Thyng, Kathryn
Lagasse, Liz Leblanc, Don Leblanc, Lisa Waddel, Joe Blais, Christine Morin, Parker Lowell, Telia
Norris, John Dunphe, Beth Delorenzo,

Meeting starts at 6:01pm.

Joe motions to approve last meeting minutes. Don 2nds. All in favor.

coach pitch eval original date 4/5. Odyssey of the Mind has a tournament that day. Paul would
like to move the evals to Saturday 4/12. Waiting for approvals from the schools for the gym.

Eval Volunteers for Volunteer sign ups & background checks.
Tuesday 3/25 Majors 5:30- Liz Leblanc
Thursday 3/27 Minors 5:00 - Heather Thyng

Tentative Saturday 4/12 Coach pitch- Parker Lowell

James asked if we will have swag to sell at evals. Maybe bringing some from last year to evals to
sell?

Venmo- do we have it set up? Lynda used her personal account, Maybe league will make a new
one?

Abuse Training is good for 1 year. Because of the system, we have to wait until our 1 year was up
before you can retake it again.

All background checks have been cleared for the board.

Biddeford Little League Night at the Maine Mariners Sunday April 13th at 3pm. Also fan
appreciation night.



BLL night at the Sea Dogs
Saturday May 10th 1 pm.

Sunday August 3rd.

Picture Day with Joe McKenney potential date 5/10.
Potential rain date or considering using a gym?

Holding picture day at Hill st for better parking.

Numbers of Currently registered
Tee ball- 28

Coach Pitch- 27

Minors- 21

Majors- 15.

Ideas to increase numbers?
Heather had an idea of a quick snippet for Instagram and Facebook to blast for registration,
maybe a promo code at the end for $10 off?

Text link from Biddeford Schools like they have for the parking bans.

Challenger Division would like a pamphlet for people to hand out to.

Team Sponsors

Moody's, St Louis Alumni, Gentleman's Barber, Saco Biddeford Savings, Alex Pizza, etc-

potential new sponsors Gallant Electric and Minuteman.



Treasury Report

$51,926.14 money in the bank
insurance has been paid.

waiting for the charter to be approved.

2024 taxes have been completed. estimated $1500 from accountant.

Coaches
Joe Director of Majors- recommends himself, Joe Blais, Don Leblanc, and Joshua Scott.
Paul Nominates 1. Joshua Scott

2. Joe Blais

3. Don Leblanc

For head coaches in Majors player pitch. Carly Motions, Joe 2nds, All in favor.

Parker, Director of Minors recommends Paul Perreault, and Christine Morin

Paul nominates himself, Paul Perreault and Christine Morin for head coaches for Minors Player
Pitch.

Heather motions, Joe 2nds, All in favor.

Lisa, Director of of Coach Pitch recommends Layne Waddle, Keith Petrin, Karl Lagasse, James
Gallant.

Paul nominates Keith Petrin, James Gallant, Karl Lagasse, and Layne Waddle as head coaches for
Coach Pitch.

Parker motions, Joe 2nds. All in favor.

John, Director of Tee-Ball recommends himself.
Paul nominates John for head coach of Tee-Ball.

Carly motions, Christine 2nds. All in favor.



Beth, Director of Challenger Division recommends herself, Beth Delorenzo and Holly McCarthy .
Paul nominates Beth and Holly for head coaches of Challenger.

Heather motions, Carly 2nds. All in favor.

Paul motions to approve Lisa to select additional coaches with presidential approval without
board approval. Carly 2nds. All in favor.

Paul motions to give John to appoint additional Tee Ball coaches without board approval.
Christine 2nds. All in favor.

Closed ballot vote for head coaches of Majors
Carly collected ballots and tallied with Beth.
1.Joe Blais

2. Don leblanc

3. Josh Scott

Safety Officer- Safety meeting TBD

Pitchers and catchers clinic Sunday 3/9 9:30-11:30 James can help

next clinic 3/15 Tiger Gym

Dave Bono District 4 Umpire hosting umpiring clinic in OOB

Windham state umpiring clinic 3/22.

James Gallant scoreboards will be shipped later this week, the other will be here around 4/10.



Liz motion to adjourn. Christine 2nds. All in favor

Meeting Adjourned 7:41.

Next Meeting Monday April 7th, 2025 at 6:00pm J Richard Martin Community Center.



